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MISSION

STATEMENT

To empower underprivileged
children, youth, and families
through education, skill
development, health support,
and community welfare,
creating pathways toward
dignity, opportunity, and a
better future.



Vision

STATEMENT

To build an inclusive and
compassionate society
where every individual,
regardless of their
circumstances, has the
opportunity to learn,
grow, and thrive.



O4E

INTRODUCTION

Open For Everyone (O4E) Welfare Organization 1s a
nongovernmental organization registered with the Social Welfare
Department of Sindh under Voluntary Social Welfare Agencies
Ordinance 1961 having registration number DSW(S)2015. Open
for everyone provides a platform to the underprivileged segment
of the society to rewrite their fate. We offer them the
opportunities they did not have before. We welcome everyone
despite their cast, creed, colour or religion. Our journey started
from a trash dump school catering only five pupils back in 2014.
Our hard work and community’s positive response made us able
to enroll more students, hire qualified teachers, and shift to better
premises. In doing this, our improved services for the community
played a detrimental role for the development of society. Our
current projects include:

. 1- Street To School (STS)

. 2- ADINS (Adults in School)
. 3- Street Deeds

. 4- Sehat Program

. 5- Rangeen



PRESIDENT’S
MESSAGE

First of all, | would like to express my sincere gratitude for your ongoing
support and believing in our mission. Our core values in all the projects of Open
for Everyone (O4E) Welfare Organization are meant to serve people with dignity,
and to provide equal opportunities while maintaining high quality of services. We
are working arduously to improve our services day by day. For this improvement;
we have opted staff training programs, developed up to date curriculum,
formulated policies that help us in achieving our desired goals. The outcome of
these meaningful efforts translated into the establishment of multipurpose
center to run all these projects under one roof.

Our main aim is to strengthen and empower the community through
education and provide the solutions to generate income. So that the upcoming
generation can havea better and secure future. By the grace of Allah, despite all
challenges and hurdles; we are continuously growing and it has been made
possible with all your appreciation and support.

OA4E will keep moving forward & never cease its work, | and everyone at
O4E request your continued and ongoing valuable support in our mission. Please
feel free to contact me or anyone from our staff or any assistance or queries.
Many thanks in anticipation!
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Muhammad Hassan Ghoghari
Founder, President & CEO
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EXECUTIVE

COMMITTEE MEMBERS

S:No Name Designation
1 | Muhammad Hassan Ghoghari President & CEO
2 Muhammad Salman Rangila Vice-President
3 Muhammad Hanif Qadri General Secretary
4 Najma Bano Joint Secretary
5 Ghousia Jabeen Finance Secretary
6 Zareen Shujaat Suri Information Secretary
7 Muhammad Muzammil Executive Member
8 Nimra Khan Executive Member
9 Safia Bano Executive Member
10 Abdul Karim Executive Member
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O4E
PROJECT DETAILS

Street To School (STS) is a pioneer program of Open For Everyone (O4E) Welfare
Organization. STS is an opportunity for the street children to have a brighter future.
It focuses on the children who plays idly on the streets whole day after their parents
went off to work. These children are vulnerable to a number of diseases as well as
societal ills. STS is striving to provide them quality pre-school education so that
they can be enrolled into a school to join the formal education system. Currently,
STS have fully functional A Baby’s Club (ABC), Montessori and Kindergarten ;
sections with around 30 students each. We also have a “Basic Primary Class S
(BPC)” for children who have crossed the age of school but have not been enrolled
in a school before. Here we make them able to join their age group in a formal
school.

Adults in_School (ADINS) caters people who have crossed the schooling age but
have not been fortunate enough to attend a school. We observed that the parents of
our students at STS are living in destitute condition. They also wanted to educate
their children but lack of required resources discourages them. We appreciated their
willingness to learn and provided them the opportunity to improve their standard of
living.

In May 2015, we launched our ADINS project. We started with women
because when you educate a woman, you educate a generation. It was challenging
to encourage females to come out of their houses for something the male members
of their family would not favor. We had to conduct a series of public meetings to ADI NS
encourage them for their children education in order to make this project successful. pETE IR sEReon

Later on, we also started separate classes for men. It proved much fruitful result for the skilled
labor like Electricians and Plumbers who were previously facing great difficulties in managing financial
matters. ADINS focuses on three aspects of life. Basic education is the foremost one. We teach them
what they have missed in past, these three aspects entail; Reading, Writing and Arithmetic math. We
teach both English and Urdu languages along with the arithmetic math.

Next step is to make them able to have a sustainable livelihood. We have conducted regular
sessions on entrepreneurship. Our trainers guided them that how can they establish their own small
businesses and earn profit from them. We not only guide them but also provide them financial assistance
under our project “Street Deeds” .Under this project, we have helped two of our students to setup
general stores and a female student to buy a sewing machine to generate income from home.

Third step is parenting. The way they would raise their children would have lasting impact on
generations to come. We have regular classes on parenting skills. We guide them in building healthy
parent-children relationships. Our trainers teach them to fulfill their children’s physical, emotional,
social, financial, and intellectual needs better. We occasionally have class discussions to learn about the
problems they are facing regarding their children and subsequent counseling sessions to resolve them.
These sessions are helpful in reducing the population of street children in the area.



Street deeds provide financial assistance to the needy people. Our funds for
street deeds are collected through Zakat and Donations. Sometimes we also
work as an intermediary between the donor and the receiver by arranging a
sponsor for a particular case. Anyone can apply for our assistance. Every
application has been given a fair chance of review. We allocate our funds for
street deeds into three different categories.

street deeds

Income Generation:

It focuses on shifting people from the unemployed bracket to the self-employed bracket. Income
generation receives 50 percent of our Street Deeds funds. All financial assistance is provided on an
interest free loan basis which will be returned in the form of monthly installments. However in Zakat case
it is not applicable. We have helped a number of families to establish a continuous income generation
stream. This initiative enabled them to escape the ills of adversity.

Healthcare

It focuses on helping people who encounter a medical situation and could not afford to get it treated.
Healthcare receives 30 percent of our Street Deeds funds. We have helped a number of people to avail
medical facilities who were injured in traffic accidents or suffering from disparate diseases.

Others
It covers everything except income generation and healthcare. It receives the remaining 20 percent
allocation of our Street Deeds funds.

What happens when you see heaps of garbage littering the streets everywhere

in Karachi? Does your heart bleed looking at the eyesores? Do you feel like i
doing something that can clean all the garbage you see on streets, alleys, and ’L ‘gﬁ_r‘j >
in fact, all across your city? Unfortunately, in a city like Karachi, heaps of R ANGEE&E)QZ
garbage found on corners of the streets not only reflects the inefficiency of the

city government but, also represents an insensitive attitude of our people

towards a problem. All over the world, the process of recycling has been

adopted as a means of minimizing this environmental degradation.

Based on the study conducted by the Pakistan Environmental Protection Agency (PEPA); Pakistan
generates over 20 million tons of solid waste annually, almost 47,000 tons of solid wastes per day. Karachi
being the industrial hub of the country generates about 10,700 tons of solid waste. Due to lack of proper
waste-collection sites and inadequate trash bins, most of the waste finds its way into dumping grounds,
open pits, river, ponds and agricultural fields, leading to the excessive burning of waste on street corners
everywhere, while posing serious risk to Public health.

We would like to contribute our role in national development via creating opportunities for
underprivileged through reducing waste disposal and using it for income generation.

Rangeen Project working areas entail:
e Recycling of garbage.
e Make useful materials from scarp and sell it into potential markets.
e Provide entrepreneurship trainings to communities.

We have started in-house school lunch facility to maintain nutritional values of
kids. So they can grow and nourish better. J

"NSehat Program
——



DROP IN CENTER

GHARIBABAD

Gharibabad Drop-in centre is our first drop-in centre situated
In Gharibabad, District Central, Karachi. Gharibabad (Poor’s
settlement) constitutes a densely populated, multicultural,
multilingual, and Muslim neighborhood. People from
different regions in the country have settled here. Major
ethnic groups are Urdu, Punjabi, Sindhi and Saraiki.
Majority of the population is living below the poverty line in
this area. They work on daily wages; their occupations
Include car painting, car repairing, welding, carpentry,
shepherds, goatherds, milkmen and the a likes. Youth either
spends whole day playing Snooker, Carom and Cards for
gambling or stay unconscious by taking drugs. Infants play
outside their homes on streets and in trash dumps. Rate of
early marriages, number of children per woman and divorces
are all quite exorbitant in this area. Illiteracy and ignorance
IS destroying generations after generations in this area. All
such factors encouraged our CEO Mr. Muhammad Hassan
Ghoghari to come up with an idea of O4E. Setting our first
drop-in centre in such a locality was a difficult task. We did
It because this was the place that needed this facility most.
Today, we are running our all five projects in Gharibabad
and garnered a positive response from the public.



O4E

BENEFICIARIES 2024-25

OA4E total beneficiaries

21,830
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DIC
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O4E

CURRENT STATUS

180 students 250 students are

are studying in studying in
pre-schooling vocational training
setup in DIC program in DIC

150 mothers are 16 teachers and

enrolled for adult other staff are
lietracy program hired for projects
in DIC in DIC




ACTIVITIES
GLIMPSE

Eid Milan Party Mango Party




Breast Cancer Day

Azadi Week Celebration

World Teachers Day

Eid-e-Milad un Nabi S. AW

Summer Party




GLIMPSE OF
COMMUNITY SUPPORT PROGRAM

Iftar & Sehri Distribution Eid Baskets Distribution

Basic Stitch & Cutting Course
R




Open For Everyone (o4e)
Welfare Orgnaization

Open for Everyone (O4E) Welfare Organization
(Regd, DSW(S) 2015)

“He who opens a school door, closes a prison.”

Sponsor a child monthly in 1000/-
Sponsor a child annually in 12,000/-

FULL NAME:

ADDRESS:

COUNTRY: PROVINCE: CITY:
PHONE: MOBILE: EMAIL:
No. OF SPONSORSHIPS:

For details and information:

www.04e.org.pk

www.facebook.com/stspakistan
Info@o4e.org.pk



http://www.o4e.org.pk/
http://www.facebook.com/stspakistan

Open For Everyone (o4r)
Welfare Orgnaization

fb.com/stspakistan
fb.com/openforeveryone

House # 641, main
Gharibabad, F.B Area,
Karachi

For Donations/Zakat

Title: Open For Everyone (O4E) Welfare Organization
Bank: Habib Metropolitan Bank Ltd
Account Number: 6-01-22-20311-714-203406
IBAN: PK27MPBL01220127140203406
SWIFT Code: MPBLPKKAO022




